
 
 

 
Notice to all Accredited Glass Shops 

 

Glass Repair First - Timeline 

Date published: August 20, 2025 

 
Following our previous communications on Glass Repair First (June 26, 2025) and Glass Repair First - 
Update (July 31, 2025), MPI is providing updates to these milestones to allow shops to build comfort 
with this new process and allow time to transition. MPI will be piloting a “post-payment process” as well 
as a “pre-approval process” simultaneously to validate the repair vs replace decisions on windshield 
claims. 
 
Key Dates and Milestones  

 

• August 20, 2025 

MPI has published updates to the Glass Standards and Procedures at the links below.  

• Best Practices for Glass Claims 

• Windshield Repairs 

• Windshield Replacement 

• Digital Images Standard 

• Repair First Policy 

• Glass Repair Evaluator (attached in Partners email) 

• MPI has provided a tool that shops can print on either a transparency or laminated 

white paper. MPI will look into providing shops with an acrylic evaluator to use 

once the pilot is completed. 

• August 25, 2025 

All shops will be required to upload photos of all glass damage prior to submitting the claim for 

payment. Customers do not need to travel to repair shops for photos and can wait for the repair 

appointment. These photos will support post-payment audits. Pre-approval for replacements is 

still not required.  

MPI will begin piloting the Repair First Pre-Approval Process with select repair shops requiring 
photos to be uploaded when claims are assigned to a shop and prior to repairs. This pilot will run 
until the end of September.  
 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmpipartners.ca%2Fdocuments%2FNotices%2520to%2520trade%2FMisc%2FNTT-Glass-Repair-First.pdf&data=05%7C02%7CRFerreira%40mpi.mb.ca%7C08b3189ef51746d64a6808ddd06177da%7Cde55ab6b3913424b850c44833486e50a%7C0%7C0%7C638895839266815758%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OSZrYgM%2FwIaLE4mvT%2BmC8IyALlHzeEG801Z75u8nE9Q%3D&reserved=0
https://mpipartners.ca/documents/Notices%20to%20trade/Misc/NTT-Glass-Repair-First-Update.pdf
https://mpipartners.ca/documents/Notices%20to%20trade/Misc/NTT-Glass-Repair-First-Update.pdf
https://mpipartners.ca/documents/Best%20Practices%20for%20Glass%20Claims.pdf
https://mpipartners.ca/restricted/GS/pdf/GS-WindshieldRepairs-2022.pdf
https://mpipartners.ca/restricted/GS/pdf/GS-WindshieldReplacement-2021.pdf
https://mpipartners.ca/restricted/GS/pdf/GS-DigitalImages-2021.pdf
https://mpipartners.ca/documents/Policies_Procedures/Repair-First-Policy.pdf
https://mpipartners.ca/documents/Glass-Repair-Evaluator.pdf


• September 18, 2025 

All accredited Glass shops will begin receiving a monthly glass report  summarizing their glass 
claim counts broken down by replacements and repairs. 
 

• October to November 

MPI will complete an industry assessment period using post-payment audit to gain insights and 
provide feedback to all accredited glass shops, tracking compliance to photo uploads and repair 
versus replace decisions. No recoveries will be processed. These two pilots will allow MPI to 
decide on the best approach going forward. 

 
 
More information with specific dates will be shared as it becomes available, including a Glass Repair 

First Frequently Asked Questions page. 

 
Any questions or concerns coming from repair shops or customers can be directed to GAU@mpi.mb.ca.  
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